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  In recent years, the bank's capital-adequacy constraint problem has become the 
focus of scholars and has been gradually warming up. How to study the 
development strategy of city commercial banks rationally and rightly under the 
capital-adequacy constraint has become an urgent task.  
  The development strategy analysis of HXB Bank, a case from the 113 City 
Commercial Banks, appears particularly necessary in order to promote its 
development stably and healthily and build it as a modern, exquisite, harmony bank, 
under the macroeconomic environment of current overall inflation, subprime loan 
crisis, tight or loose monetary policy, faced the challenges from domestic and 
foreign banks and capital-adequacy constraint. 
This article studies the development strategy of HXB Bank rather 
systematically from strategic point of view. Using SWOT analysis, it analyses the 
status, impact, related internal and external environment in details. Then, it proposes 
market positioning and development goals of the Bank under the capital-adequacy 
constraint and various macroeconomic environment; To realize the objectives fully, 
it set out four feasible development strategies, namely brand strategy, differentially 
competitive strategy,capital management strategy, risks supervision strategy, each is 
different from the pure theoretical study prevalently and currently; It takes 
comparative and combination of case study and the theory analysis, which 
overcomes the shortcomings in the current strategy studies. It also makes some quite 
new point of view often neglected in the implementation of specific strategy, which 
have a very important role in the development of HXB Bank. Finally, it takes the full 
summary of paper and the prospects for further study. 
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第一章  研究概述 
第一节  研究背景和问题的提出 









中小企业、城市居民。截至 2005 年 9 月底，中国已建成城市商业银行 113 家，
资产总额达到 18833 亿元，占所有银行机构总资产的比重为 5.1%。营业网点数
接近 6000 个，从业人员则超过了 10 万人，业已成为中国银行体系中的一个重
要组成部分。 
  HXB 银行成立于 1996 年 12 月 27 日，是经 FZ 市政府同意，由中国人民
银行总行批准，在 FZ 市原 15 家城市信用社和城市信用社联社的基础上，由地
方财政 3 家、企业法人 16 户和个人共同参股组建，具有独立法人资格的 FZ 市
第一家地方性股份制商业银行，当时注册资本 2.91 亿元，2005 年增资扩股至























上，继续保持稳健快速发展的良好态势。至 2008 年末，资产总额为 307.9 亿元，
贷款余额为 159.1 亿元，五级分类不良贷款率为 2.32%，贷款损失拨备覆盖率




   表 1-1：HXB 银行 2005-2007 年盈利能力分析指标      单位亿元 
  总资产 净资产 营业收入 净利润 
2005 年 136.4 8.3 5.0 0.4 
2006 年 223.6 10.4 8.1 2.1 
2007 年 326.4 13.1 12.8 3.3 
资料来源:HXB 银行，2005-2007 年年度报告. 
 
    根据中国银监会公布的 2007 年度监管评级结果，HXB 银行评级位列城市




































































第二节  理论回顾及国内外研究现状 
一、资本约束   
（一）巴塞尔协议的产生及发展状况 




















信用风险提出了由易到难的标准法和内部评级法(the Internal Ratings-Based 
approach, IRB)；对于市场风险提出了标准法和内部模型法(the Internal Model 
approach，IM)；对于操作风险提出了基本指标法、标准法和内部测量法(the 
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